Broads Authority
26 June 2009

Agenda Item No 20
The Port Marine Safety Code: Development of the

 Safety Management System (SMS)

Report by Head of Waterways Strategy and Safety

	Summary:
This report outlines the further development of the Port Marine Safety Code, Safety Management System Issue 2 

Recommendations: 
(i)
That the Authority adopts the Safety Management System and continues to support the ongoing development of detailed supporting operational procedures.  
 (ii)
That the Authority endorses the proposal set out in paragraph 2.5 of this report.


1
Introduction

1.1
The Port Marine Safety Code (PMSC) was published in March 2000 by DETR Ports Division.  It aims to establish an agreed national standard for port marine safety and a measure by which authorities can be held accountable for their legal powers and duties to run their harbours safely. 

1.2
The Broads Authority as duty holder for the Broads has developed a Safety Management System (SMS) as a clear commitment to the standard of safety required within the Broads to comply with the PMSC.

1.3
The Safety Management System Document has been developed with significant input from persons working on and around the Broads as well as users of the Broads and is supported by a series of risk assessments.  

2
 Safety Management System update
2.1
The Safety Management System has been updated to restructure the document in order that subsequent updates can be more easily handled, and is now ready for formal issue.  The Navigation Committee has been consulted on the SMS Draft issue 2 with only very minor comments which have now been incorporated within the final version.
2.2
The key areas of update include the following:

· Progress made against Broads Plan Objectives

· Amendment to the Hydrographic Policy

· Reference to the Broads Authority (Boat Safety Standards) Byelaws

· References to clauses within the Broads Authority Bill

· Amendments as a result of the acquisition of the Dockyard dredging operation

· The new Broads Authority Enforcement Policy 
· Complete replacement of the section relating to Hazards following the recent Hazard Review

· Publication of a new Hazard Management Policy

· Updated recommendations

2.3
An update which requires particular attention is the clarification of the direct link between the Designated Person and the Duty Holders, this followed a recommendation from the House of Lords Select Committee which requested “the Authority looked again at the rather long distance between the Broads Authority as duty holder and the Head of Waterways, Strategy and Safety as the designated person”.
2.4
The link between the Duty Holder and Designated Person has been strengthened to draw out this link, detailed in section 2 figure 2.4 of the Safety Management System.

2.5
It is proposed that an additional standing item be added to the Broads Authority agenda which will facilitate reporting by the Designated Person to the Duty Holders when circumstances require it.
2.6
This proposal was discussed with the Navigation Committee who endorse this approach.

2.7
Members will receive either updates to their existing manual, or new members will receive a new manual at the meeting.

2.8
The Safety Management System will be subject to updating services, which will mean that members will receive new updates to insert into their manual. 
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